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Outline of the project

In the fiscal year 2015, the first priority was to consider
an overall direction for the project within the substantial
half-a-year period from October to March 2016. In the
past, there had been plans to build networks on design-
related materials and establish digital archives, but they
were never realized until today. Reflecting on that fact,
we thought it was important to effectively implement
it after initiating the project. The actual outline of the

project is as follows.

1. Building a network of people

We have set up a cooperating committee to adopt
opinions from people who have been involved in
the field of design materials, such as art galleries,
museums, and relevant corporations, and to discuss a

future direction for promoting the project.

2. Building a network of organizations (ongoing)

We are conducting hearings at collecting organizations
of design-related materials inside and outside Japan
to absorb the problems and issues they are facing, to
share as much as possible, and to establish a mutual
cooperation system among these organizations,

bringing a returning way into view.

3. Building a network of objects (in preparation)
We will consider what kind of digital archive is feasible
by creating a pilot version after a cooperation system

is established.
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Research Methodology

We selected the target institutions by examining
the inventories of collections at Japanese museums/
art galleries and online databases, or through
introductions from the members of the cooperation
committee. We contacted the candidate facilities and
conducted investigatory visits. Wherever permitted,
we viewed the storehouse, browsed the database, and
recorded footage. The specific research content was

broken down into the following:

Collection-Related Content:
- Collection policy
Percentage of donations and purchases in the
collection method
- Collection targets
- Classification method
- Registration procedure
- Preservation methods

- Attending curator

Database-Related Content:

- Scope of information related to the artwork (related
material, companies, people, etc.)

- If publically displayed, then the scope of information
made public

- If not, then the reasons behind it and the challenges

faced in making it public

Exhibition-Related Content:
- Exhibition method (panel usage, display case, etc.)
- Practical application (other than exhibition) of

materials

Restoration-Related Content:

- Availability of repair/restoration for the materials
- Standard of restoration

- Restoration methods

- Preservation methods after restoration
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Research Report (2015 Surveyed Institutions)
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CCGA (Center for Contemporary Graphic Art)

October 30, 2015

Sukagawa City, Fukushima Prefecture
Hideyuki Kido (General Manager)
Shunichi Kouyama (Vice Director)
Takako Morizaki (Curator)

During the tour of the storchouses, we surveyed the standards of
preservation and the storage of the massive amount of posters. We also
reviewed the organization of the documentation and the process of
registration for the work-in-progress Tanaka Ikko Archive. We browsed
the mock-up of a new database scheduled to start operation this spring.
We asked them about their thoughts on issues surrounding registration,
such as the method of classification (breakdown of registration items,
etc.), naming of the material, and determination of the author (several
authors were involved in the production of post-war posters). We
learned that the general manager himself studies the advanced cases
in detail, and that he has constructed the archives and databases with

strong ideals and principles.
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Osaka City Museum of Modern Art,
Planning Office

November 11, 2015

December 1, 2015 (Mitsui Soko storehouse tour)
Osaka City, Osaka Prefecture

Keiko Ueki (Chief Curator)

We surveyed the breakdown and method of
collection of the extensive graphic design collection,
which included the Suntory poster collection with
more than 18,000 prints. Because they have an on-
staff curator with a design specialty, we learned that
they are selectively and proactively collecting pieces
with a clear direction with regard to design. We toured
the storehouse and investigated a database system
where the items were organized along graphic design

properties rather than along the art pieces.

Museum of Modern Art, Toyama

November 17, 2015

Toyama City, Toyama Prefecture
Hiroko Inazuka (Chief Curator)
Shoji Katagishi (Senior Specialist)
Keisuke Miki (Curator)

We only conducted interviews with the curator, as
the museum was scheduled for reconstruction and we
were unable to tour the storehouse. The museum hosts
the only public international poster exhibition in Japan,
the “International Poster Triennial in Toyama.” The
collection of posters consisted of donated works from
the Tokyo ADC as well as the 300-odd entries selected
into the Triennial each year. Since our visit was during
the Triennial exhibition, we viewed the works on display

and investigated the methods of exhibition.
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Itsuo Art Museum

November 27, 2015

Ikeda City, Osaka Prefecture

Yoshiyuki Senkai (Head of Curation Division)
Yoshikatsu Masaki (Curator)

Because the museum is part of the foundation of a railway company,
it houses a collection of rail and relevant theatrical posters, as well as
a variety of paper media, such as tickets and transportation cards. We
surveyed the breakdown of these collections as well as the management
and classification methods of the extensive variety of pieces. We
researched the item configuration of the museum while browsing the
database. During the tour of the storehouse, we surveyed the storage
conditions of works varying in size and type, and shared our experiences

and challenges with regard to space and storage methods.
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National Museum of Art, Osaka

December 16, 2015

Osaka City, Osaka Prefecture
Masahiro Yasugi (Chief Researcher)
Ayako Ogawa (Researcher/Registrar)

We surveyed the curator in charge of graphic design regarding the
collection, exhibition, and restoration of materials. We interviewed him
on topics such as the history of Tadanori Yokoo' s works (which had
become central to the collection of graphics-related works featuring
posters), the state of donations, the role of graphic design works in
a museum where artworks comprise the main collection, and the
basis of purchase and donation receipt. Regarding our questions on
the registration of work, process management, database for internal
management, and the database shared by the five museums operated by
the Independent Administrative Institution National Museum of Art,
we received responses from the specialist registrar while browsing the

actual database.
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Utsunomiya Museum

December 17, 2015
Utsunomiya City, Tochigi Prefecture
Yuko Hashimoto (Chief Curator)

We interviewed the curator in charge of graphic design regarding the
collection, current state of the museum, and condition of the storehouse.
The museum has set a collection policy in order to avoid duplication of
collection content with the Tochigi Prefectural Museum of Fine Arts
(located within the same prefecture) and other museums that opened
around the same time. For registration of works, the museum has
adopted a method wherein (for example, with posters) all information is

collected from the surface including the back.



F Il T £

H kg 201512 H18 H

Prfests HORHRSCRX

S AZEAS (FER)
IHERES (FZR)

Fil Lt 2 BT 2EREVCO R Tav sz 2y LTHY, EllEE, 6
7O, MR PR 2 b2, iFEOav sy a3y —rvay
ZTEBCHEHsNTVS, 2vrya O E 757490 - THL UL
VORI TEFRLIKOER L ZEL TV E®, A7ul=2 7 ik~
5747 - FHA OBV TITE AP VIV,

Printing Museum, Tokyo

December 18, 2015

Bunkyo Ward, Tokyo
Makiko Honda (Curator)
Misako Yamaguchi (Curator)

The museum houses a collection of print materials and related pieces,
with diverse types of printing press, letterpress, maps, and currency
notes. The collection of letterpress is actually utilized in workshops. Due
to the nature of the collection, the museum houses many pieces that
are not specifically within the scope of graphic design. We thus received
their opinion regarding the scope of graphic design works handled in this

project.
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Takashimaya Archives

December 22, 2015
Osaka City, Osaka Prefecture
Kazuo Kawakami (Section Chief)

Kiichiro Tanaka (Assistant Director)

The archives collect a wide array of Takashimaya corporate materials
such as Takashimaya posters, publications, and packages. The collection
includes content outside of paper media, such as digital content (on the
Web, etc.), TV and radio commercials, and audio/video material (music,
etc.). They are currently building a database for public viewing, but the
obtainment of licensing, such as copyright and releases, has become a

barrier in the publication of materials.
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Art Museumof Folk Toys and Stencil Prints
Ita Yusei Nostalgia Museum

December 24, 2015
Saihaku District, Tottori Prefecture

Keijiro Nakao (Assistant Director)

The museum houses a variety of items such as
posters, postcards, matchbox labels, and packages
that Yusei Ita collected over his lifetime. We toured
the collection exhibit and surveyed the following:
the history and breakdown of the collection, the
paper-based (not database) management of pieces,
and the utilization and dissemination of works such
as the frequency and content of paper exhibitions

(posters, etc.).

Keio University Art Center

February 4, 2016

Minato Ward, Tokyo

Yu Homma (Dual Division Staff)
Yoko Watanabe (Professor/Curator)

The art center houses graphic design works related
to the Sogetsu Art Center, but for this research, we
viewed them as an advanced case study for archiving
and digitalization. Therefore, we surveyed their
management system, preservation conditions, and
utilization of works. We also spoke to them about the
following topics: how is the archive, constructed under
clear policies and ideals, used by internal and external
researchers; their method of operation that organically
produces further works through workshops, projects,
and exhibitions; and the challenges of the current
situation wherein the archived material of Japanese
modern and contemporary art and design have been

leaked overseas.
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National Museum of Modern Art, Tokyo

February 12, 2016
Chiyoda Ward, Tokyo
Takuya Kida (Chief Researcher)

The museum collects domestic and overseas graphic
design work and materials with a focus on posters.
We surveyed their current state of collection and their
registration method for materials. The art deco posters
from ecarlier collections were purchased, but almost all
of the subsequent collections were donated to them.
Among the collections, the works of Hisui Sugiura
contain non-poster materials such as postcards and

magazine covers.

Tokushu Tokai Paper Co., Ltd. PAM

March 3, 2016
Sunto District, Shizuoka Prefecture
Hisako Chiba (Director)

We surveyed the organization of the Hiromu
Hara Archives, containing about 30,000 pieces, and
the collection, preservation, and management of
paper-related resources that the paper company had
collected for product development. We browsed and
surveyed the unlisted database (limited access) that
visitors could access from their own mobile devices.
We talked about the use of the collection as a company
showroom rather than a museum, and learned that the
employees perform archival organization and database
management as part of their daily tasks. We learned
that the archives and collections are studied and

examined in response to inquiries by researchers.
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Research on Advanced Cases Overseas
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Victoria and Albert Museum Word & Image Department

February 9, 2016
London, United Kingdom
Douglas Dodds (Senior Curator) / Ella Ravilious (Curator)

Susan Cather (Senior Paper Conservator)

First, we were guided to the Print & Study Room, a space that is open to the
public through pre-registration and where department staffs perform their work.
We interviewed the curator here, whose specialty was in archiving and digitalization,
regarding their information system framework. We learned details about the “factory
project,” started in 2008, undertaken for a thorough enhancement of their online
database. At the restoration room, we interviewed a conservator and specialist in
paper regarding restoration using washi (Japanese paper) and their standards and
policies of restoration. We also gained information about new technology and
materials for repair. Lastly, we viewed the poster exhibition. The senior curator and
paper conservator guided us through the exhibition to show us how the restored
posters look on display as well as the best methods for displaying. We witnessed that
the museum had well-established methodologies and policies regarding collection,
information management, and restoration, and that it constantly reviewed and

updated these for more effective management of works.
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Central Saint Martins, University of the Arts London

collection

February 10, 2016
London, United Kingdom
Judy Willcocks (Head of Museum & Study Collection)

We viewed works by artists relevant to the university, such as
graduates and faculty, as well as a German movie poster collection
that the University purchased for their poster design curriculum. We
also viewed the document repository managed by an automated library

system.
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University of Brighton Design Archives

February 11, 2016

Brighton, United Kingdom
Catherine Moriarty (Professor)

Lesly Whithworth (Assistant Curator)
Sue Breakwell (Archivist)

We toured the archive room and received explanation from the
specialists concerning the storage/management of documents and
exhibition methods. We interviewed the archivist and others regarding
the process of archiving and digitalization. We spoke about how archiving
is incorporated into the university curriculum and about students’
involvement. We learned about the housing of educational and research
materials by the archives, how their stance as a university and educational
institution makes them approach the collection differently than a museum,

and the university' s identity and policies.
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National Museum of Taiwan History

March 9, 2016
Tainan, Taiwan

Chen, Yi-hung (Assistant Curator)

We viewed the permanent exhibition and the poster collection from the
Japanese occupation. We also saw their restoration process. The rooms
were systematically divided by exhibition, restoration, and instruction,
and we gained the impression that the organization and specialization

here is more advanced than in Japanese museums.
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Outcome & Challenges

Outcome

- In the domestic survey, we were able to visit a variety
of facilities, such as those specializing in graphic design,
those featuring collections of artworks, and those with
collections of company-owned material.

- Even during this limited investigation, it was found
that a number of facilities in Japan house graphic
design-related materials, and we were able to visualize
this situation to a certain degree.

- We not only surveyed the site but were also able to
observe the day-to-day efforts put forth by staff in the
organization/management, storage/exhibition, and
restoration/preservation of works.

*The overseas research also served as an opportunity to
announce and promote this project overseas.

- Graphic design experts made us reaffirm the high
level of international acclaim for Japanese graphic
design. We also received a suggestion for network
building between the UK and Japan.

-The overseas research made us keenly aware of the gap
between domestic and overseas museums. The overseas
museums had a high specialization and a high level of
expertise in each sector, and hosted an environment
that allowed for constant upgrades to the latest and best

methodologies.

Challenges
* We are tasked with the problem of sifting through the

target institutions relevant to the graphic design research,
given that many facilities may house posters but may not
recognize these as collections of graphic design.

- It is necessary to reflect the opinions gathered on-
site at various domestic institutions and validate the
archiving procedure most effective for agencies and
researchers, through domestic/overseas research,
interviews with database experts for graphic design or

archives, and hosting workshops.
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Overview of Cooperation Committee

We otganized a cooperation committee for the graphic
design archive for networking between domestic museums
housing graphic design collections and for receiving
professional advice regarding the project and its selection of
research content and target organizations. On January 8, 2016,
the first meeting of the cooperation committee was held in
this museum. The list of cooperation committee members

and an overview of the meeting are outlined below.

List of Cooperation Committee Members

Hiroko INAZUKA
Chief Clerk of the Curatorial Division, Museum of Modern Art, Toyama

Keiko UEKI
Chief Curator, Osaka City Museum of Modern Art, Planning Office

Hiroshi KASHIWAGI

Professor, Musashino Art University

Hideyuki KIDO
General Manager, Center for Contemporary Graphic Art, DNP

Foundation for Cultural Promotion

Yukie TAKEUCHI

Professor, Doshisha University

Yuko HASHIMOTO

Chief Curator, Utsunomiya Museum

Seishi NAMIKI

Director of Museum and Archives, Kyoto Institute of Technology

Yukihiro HIRAYOSHI

Associate Professor, Museum and Archives, Kyoto Instituteof Technology

Tatsuya OKA

Museum and Archives, Kyoto Institute of Technology

Takako TERUYAMA

Museum and Archives, Kyoto Institute of Technology

1st Cooperation Committee Meeting

Date & Time  January 8, 2016 (Friday), 13:30-16:30

Location 3rd Floor, Museum and Archives, Kyoto
Institute of Technology

Agenda

1. About the Cooperation Committee

* Role of the committee

* Frequency and method of meetings, member recruitment, etc.
2. Progress report of the research and future plans

- Scope of the survey subjects

- Scope of the surveyed museums

3. About the briefing session on March 20
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Meeting Excerpt

- Would it be more realistic to start with a limited scope of
subjects, such as posters, and then gradually expand?

- Creating a database is difficult. Is it best to proceed after
having set targets similar to something like that of OPAC
or Cinii?

- It is difficult to determine what a graphic design work is.
Researchers will require materials such as the original art
and block copy.

- Developing a database not just of the works themselves
but also of their relationships with facilities, people, and
society is significant.

- If we want to create a gateway-type database, we need
to consult experts with knowledge of how to handle meta
data.

* We need to acknowledge that copyright is a major hurdle
to database creation.

- Can we receive support from the Agency for Cultural
Affairs for this project in the form of a limited copyright-
free access to researchers?

- We should first meet with experts who can speak of the
bigger picture scheme of the database and not just the
technical aspects.

- Rather than databases that merely cite the art model, the
database for graphic design must be coupled with social
background and phenomenon.

*The database needs to benefit each participating museum.
* Graphic design pieces include reproductions, but if we
intend to include these to inherit the original work, this
may present an opportunity to review our current system
of preserving modern and contemporary materials.

- In advanced cases overseas, we need to conduct
comparative analysis on museums with different collection
policies and ideas, such as London's V & A and the Design
Museum, and investigate the MoMA and Coopet-Hewitt' s
theories with respect to the collection of design pieces.

- We should conduct further investigations in Northern
Europe, Eastern Europe, and Asia. There are many

design museums in Asia, indicating that there is a
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demand for such works. We should find out its social
significance.

- We will also need to interview professional associations
and corporations.

- It is important to highlight that many institutions in
Japan already own graphic design collections. We should
also make a directory of museums that house graphic

design works.
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Database Workshop

Database Workshop
January 29, 2016 (Friday), 10:00-12:00

3rd Floor, Museum and Archives, Kyoto

Date & Time
Location

Institute of Technology

Dabase Trial Version

Keyword search from the first page:

-Enabling users who visit and use the database
frequently to search at once from the first page
-Simplified webpage design by the placement of a one-

keyword search box on the first page

Additional Features:

-Availability of a more advanced and detailed search
function on a separate page

-Provision of category search options for users who

are not familiar with graphic design

Future Efforts:

Based on the trial database desctibed above, we have
planned further developments and improvements as
follows:

-Performing advanced case studies such as Europeana,
Archives Portal Europe, National Archives of Japan,
and National Diet Library (Japan)

-Collection of information in order to define and
determine the items that are necessary and appropriate
for the design database.

-Study on the appropriate rules and regulations

required for the design database

In addition to the above-mentioned efforts, we ate
also going to improve the functioning of the current

trial database.
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Report Presentation Sympostum
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Ist Annual Report Presentation Symposium
"Graphic Design Today and Design Archive
Tomotrow”

Abstracts of the keynote lecture and the case

reports:

Keynote Lecture

Masatoshi Kubo (Emeritus Professor, National Museum of
Ethnology)
“Possibilities of Design Archives”

The symposium began with the keynote address
in which, initially, the conventional description and
collection of ethnography from a Western perspective
was reviewed. Among other things discussed was
about the shift from “ethnography” to “cultural
resources.” In addition, the need to introduce “forum-
based” dialogue to ensure an equal relationship
between the depicter and the depicted was explained.
The address also mentioned adopting forum-
based digital archives and databases with examples
provided. The next point was about how forum-based
information sharing has to reflect users’ data and
knowledge.

Some tips were provided on what lies in the future
of design archives and how there is a need to balance
the protection of intellectual property rights with the
advantages of sharing them. The point to be noted was
how conservation management of operating materials
and data and the management of intellectual property
rights are not to be handled by a single institution.
The last two points focused on were the necessity
for the division of functions among core bodies
and cooperative bodies, and governmental support
based on long-term strategy and vision, for example,
in the form of an integrated system of conservation
management/application/management of intellectual

property rights.

Case Reports

(D Keiko Ueki (Chief Curator, Osaka City Museum of Modern Atrt,
Planning Office)
The speaker gave a brief description of the design-related

materials in the collection of the Osaka City Museum of
Modern Art, Planning Office. The museum archive was
expected to function now as an information platform as
well. It was noted that there is an urgent need to discuss
the construction of a design-centered database. The chief
curator also wondered whether the two functions—
that of 2 museum and an archive--in one institution was
feasible within the current state of museums in Japan. The
curator also mentioned that it has to be borne in mind the
differences in the nature of the role played by a curator and
an archivist. Finally, the curator signed off his address
saying that there was anticipation about getting support

for the conservation of design materials.

@ Hideyuki Kido (Emeritus Professor, National Museum of
Ethnology)

The speaker mentioned the introduction of a new online
database that was to be functional within this year. The lecture
also dealt with how to deal with secondary source materials
on the database, it touched the subject of narrowly defined
archival approaches, and how classification of items on the
database should not be based on literal classification but
hierarchical structure.

He next spoke about the expectations from the graphic
design archive. It can be used as an inventory for graphic
design related parties and it offers an open space for discussion
on the definition of design. He also mentioned the necessity
for a discussion on the standardization of description of
design materials. Finally, he spoke about the realization of a
cross-institutional nation-wide network by using the archive
as a repository, the simplification of dealing with copyright
process ex. SPDA, JASRAC, and the need for boosting

discussion for developing the concept of design.



(3 Yuko Hashimoto (Chief Curator, Utsunomiya Museum)

The curator began with a description of the design-
related materials in the collection of Utsunomiya
museum. An explanation followed on how to classify
the works and the secondary source materials.
She then described the museum activities that had
been introduced to promote design collections.
They included an exhibition of different genres, for
example, design and art, product and graphic, etc., to
understand the time spirit and historical background
in a broader context. She also explained how works
from the permanent collection would be included in
thematic exhibitions.

She spoke about how viewers are encouraged to be
familiar with design by allowing them to touch the
works (if reproduced ones are available) and offering
supplementary captions. There was also a mention
of how workshops are conducted for viewers to
experience a curator s work process. She mentioned
how there are opportunities for curators themselves to
learn museology of design.

In conclusion she mentions that her expectations
from the graphic design archives is that it would
enable constructing a network to connect design
curators and provide a common space for them to
share knowledge and methods on renting design
works, conservation, exhibiting, and applying design

works.

Discussion Abstract

Followed by the keynote lecture and case reports, we
examined and discussed the challenges related to the
graphic design archive project as below:

1. the difficulties involved in narrowing and defining
design or graphic design, and the characteristics or “unique
features” of each design institution and

2. the difficulties in constructing the archive and in creating
a common language for a “cross-institutional” archive.

We also discussed on how the archives can benefit data-

and information-providing institutions and the difficulties
in dealing with copyright, property rights, and image
procession.

Finally, we talked about the virtual archive and the real
specific “materials,” the problems relating to conserving
and restoring design-related materials, and the importance
of keeping on-the-ground sense heard and visible in the
project.

We concluded the discussion with demands for state
vision and support for the construction of a network

among design-related institutions and for a design museum.

|38}
-3

wnisodwig voneiuasdsd 1odoy | MhrstyES:



[N
o5}

Y - BD O S N

=

S[ELIITW /SYIOM PIT[RI-USISI(] JO INSIT LOAING | YE&E— — ¥ N

FAHA AR

Ghb 7 o — MER

Survey result of Design-related works/materials
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We analyzed the results of the survey, collected
and sent by the Musashino Art University Museum
Library, about the current status of graphic design
collections in 833 museums across the nation as of
March 2016.

Although further analysis will take more time, the
basic information we have gathered so far is listed
in the table on the right. You can see that more than
164 institutions so far possess graphic design related
materials, which enables us to estimate the number of
museums to be researched, the national distribution,
and collection volume.

The results also show that, along with posters
that are generally at the center of graphic design
collections, the museums also collect a certain amount
of graphic design related material such as packages,
books, and original drawings/layout papers. This
survey will provide us with the exact definition of
graphic design materials and what materials/objects

should be researched.
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Future Developments
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(O Domestic network building
- Hold a cooperation committee meeting
* Case study and information exchange with graphic
design collection agencies
(@ Research on advanced cases overseas
- Studies are scheduled in France, Germany, Netherlands,
Hong Kong, and the United States in FY 2016
(3) Implementation of research briefing session (study groups/
symposium/exhibition, etc.), progress teport meeting
- Implement a briefing session for information exchange
with domestic graphic design collection agencies
@ Improvement of a trial version of the database
* Perform brush-up work on the trial version of a

database created in FY 2015
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