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Outline of the project

For 2017, which was the final year of the project, there
were three main undertakings: conducting case studies,

creating an archive model, and creating a directory.

Regarding case studies, with a view to assembling as
much case data as possible, we continued in 2017 to inspect
design-related collections in Japan and to interview relevant
individuals about how these collections collect, organize,
and display their works. We also inspected benchmark-
setting overseas collections, including Austria’s Museum of
Applied Arts and Germany’s Vitra Design Museum. In this
way, we covered a broad spectrum of collections, including
those that have been acquiring design-related materials for

many years and others that focus on cutting-edge designs.

Regarding the archive model, after our surveys and
discussions, we formulated the hypothesis that the ideal
archive model should synthesize a traditional exhibit-
centered database with the kind of archive that holistically
showcases materials related to the artist. Accordingly,
we decided to work on a demo system that features the
advantages of a database as well as those of a stratified

archive.

In addition to the above undertakings, we created
a directory model that covers museums and other
institutions housing design-related materials. We aimed
for a system that assembles all the necessary information
while also consolidating this information into as few items
as possible to avoid overburdening or confusing the party
who provides the information. We decided to share such
a system among the three universities. The aim of this
undertaking is to achieve a first step toward establishing an
organizational network, which is the core undertaking of

the project.
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Research Methodology

We selected the target institutions by examining the
inventories of collections at Japanese museums and
online databases, or through introductions from the
members of the cooperation committee. We contacted
the candidate facilities and conducted investigatory visits.
Wherever permitted, we viewed the storehouse, browsed
the database, and recorded footage. The specific research

content was broken down into the following:

Collection-Related Content:

+ Collection policy

* Percentage of donations and purchases in the collection
method

+ Collection targets

+ Classification method

* Registration procedure

- Preservation methods

- Attending curator

Database-Related Content:

* Scope of information related to the artwork (related
material, companies, people, etc.)

- If publically displayed, then the scope of information
made public

- If not, then the reasons behind it and the challenges

faced in making it public

Exhibition-Related Content:
- Exhibition method (panel usage, display case, etc.)

* Practical application (other than exhibition) of materials

Restoration-Related Content:

- Availability of repair/restoration for the materials
- Standard of restoration

- Restoration methods

- Preservation methods after restoration
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Research Report (Research on Domestic Institution)

Yokoo Tadanori Museum of
Contemporary Art

July 21, 2017

Kobe City, Hyogo Prefecture
YAMAMOTO Atsuo (Chief Curator)
HIRABAYASHI Megumi (Curator)
OKUNO Masako (Curatorial Assistant)
TSUZAKI Migiwa (Curatorial Assistant)

The Yokoo Tadanori Museum of Contemporary Art
opened in November 2012 in the refurbished west wing of
the Oji Branch of the Hyogo Prefectural Museum of Art
(formerly the Hyogo Prefectural Museum of Modern Art,
designed by Murano Togo) . The museum was established
for the purpose of maintaining and exhibiting a collection
of materials that were donated and entrusted by Tadanori
Yokoo, an artist born in Nishiwaki, Hyogo.

The works in the museum are broadly divided into
two categories; the artist’s works are allocated to the
“Collection,” while related materials are allocated to the
“Archive.” Regarding graphic design-related works, the
Collection features posters while the Archive features
original pictures. Materials donated by other artists or
related to the collection process are allocated to the
“Library” category.

The museum has an “Archive Room” that is separate
from the exhibition room (in-room viewing only by
appointment) . Here, archive materials are organized and
displayed. Regarding stored materials in the museum (as
of the time of the survey, there were around 700 boxes
of such materials) , the museum surveys and catalogues
these materials one box at a time. Once materials are
catalogued, they are transferred from the initial box into
a neutralized paper archival box. The task of managing
the Archive Room’s materials is designated to interns

from universities.
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Takeo Archives

June 16, 2017

Chiyoda Ward, Tokyo

AIDA Naoko (Secretariat)

MIYAZAKI Kousuke (Secretariat)

MIYAJIMA Chie (Secretariat / Researcher)
YAMAMOTO Ayaka (Secretariat / Research Assistant)

Takeo Archives was founded in 2016. The team that
manages the archives consists of Shigeru Takeo (the
president of Takeo Co., Ltd.) , Takenobu Igarashi
(advisor), Yasuhito Nagahara (director), and four
administrative staff members.

Focusing on the themes of paper, design, and
technology, the archives consist of sales promotion
materials that Takeo and other companies produced as
part of their commercial activities. The archives also
feature materials contributed by designers. The main

collections are as follows:

- Takeo Poster Collection: This collection primarily
features 20th-century posters, most of which are
from Burope (American, Russian, and Japanese
posters are also featured), as well as related
publications. Takeo Co., Ltd. purchased this poster
collection from the Reinhold-Brown Gallery of
New York in 1997 as part of a centennial project.
The company then entrusted the collection to Tama
Art University. Since 1998, the collection has been
studied in joint research projects with the university’s
Department of Graphic Design.

+ Takenobu Igarashi Collection: This collection
was entrusted by Takenobu Igarashi. The collection
comprises 415 exhibits, most of which Mr. Igarashi
produced when he was a designer (he is currently
active as a sculptor) . The collection also includes
publications and letterheads. A broad range of
exhibits is displayed in this collection, including
graphic design works such as the MoMA Poster
Calendar (a key work of the collection), products
including wristwatches and cutlery, and three-
dimensional alphabetical objects.

* Letterhead Collection: This collection comprises

ol
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materials from the Takenobu Igarashi Letterhead
Collection, which Mr. Igarashi donated in 2015, as
well as various other letterheads from inside and
outside Japan that Takeo collected over the years.
Aside from the letterheads themselves, the collection
also features envelopes and business cards, making it
a valuable collection of paper and design.

* Design Archive: This collection comprises Takeo
products on which Ikko Tanaka, Kazumasa Nagai,
Hiromu Hara, and others worked, including “Takeo
Desk Diaties” and paper sample books. Other materials
include overseas paper sample books, processing
samples, traditional Japanese hand-made paper
materials, product samples, posters featuring Takeo
fine papers, advertising of Takeo Co., Ltd. by famous
designers and related business publications (i.c.,
materials related to Takeo’s paper shows, the Takeo

awards, and annual publications) .

Currently, some of the materials can be accessed

within the company via FileMaker. Takeo has plans to

develop a database in the future.
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Toyama Prefectural Museum of Art and
Design

5 January, 2018
Toyama City, Toyama Prefecture
INAZUKA Hiroko (Curator)

The Toyama Prefectural Museum of Art & Design has
relocated since the 2015 survey. A portion of the museum
opened in March 2017, and the museum fully re-opened in
August of the same year. Since its relocation, the museum
has seen increased numbers of families and elderly visitors,
which is partly because the museum opened a free-of-
charge space called the Onomatopoeia Rooftop, and also
because it is situated next to Kansui Park, where is easily
accessible from Toyama Station. With growing numbers of
visitors, the museum is facing a staffing shortage. Thus, the
reorganization of the poster collection.

Regarding the museum’s poster archive, the museum
installed a “digital information wall” at the entrance to its
collection. The museum selected 3,000 of the posters from
a total of 13,000 in its collection, which were then digitized.
This linked the posters with movement and sound to create
a bodily experience. Users can select posters based on
color, designer, country, and other categories. This digital
poster system was produced by teamIab Inc and TOPPAN
Printing co., Ltd.. The museum desires visitors to view the
digital images of the posters at the entrance to the exhibit
room and then experience the physical posters inside the
exhibition room.

The posters are displayed in two ways: some are displayed
on a wall, while others are suspended in the middle of the
room with wires. Suspending the panels by using these

wires was an effective way to make use of the space.
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Museum of Kyushu Sangyo University

February 22, 2018

Fukuoka City, Fukuoka Prefecture
OGATA Izumi (Professor)
NAKAGOME Jun (Chief Curator)

The Museum of Kyushu Sangyo University first opened
in 2002. The museum’s collection comprises works that the
university’s Faculty of Art and Design acquired as educational
samples. These works include arts, crafts, designs, and
photographs. The museum has three curators, two of which take
charge of planning exhibitions and managing the collection,
and one who works primarily on educational activities. The
collection is opened to the public during three exhibitions held
each year.

The main type of design work in the museum involves
designer chairs, of which there are around 100. Regarding
graphic designs, the museum holds 65 posters produced by
Mitsuo Katsui and lithographs produced by Tadanori Yokoo.

"Two years ago, the museum introduced an online database (a
prototype version) that allows members of the public to access
a portion of the collection. Users can search by artist name, title
of work, and keyword. The keyword search performs a full-text
search of the database. As for works that are not accessible to
the public, these are not yet available as the museum has cither
not obtained permission from the copyright holders or has not
organized the information on the works.

Currently, the museum’s collection is mixed with works
managed by the Faculty of Art and Design. The museum is
working to propetly catalogue its collection with a view to

complete this process by 2020.
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Fukuoka Asia Art Museum

Febrary 23, 2018
Fukuoka City, Fukuoka Prefecture
KASHIO Saori (Assistant Curator)

The Fukuoka Asian Art Museum first opened in 1999.
The museum’s basic collection was formed by the Fukuoka
Art Museum, which is the parent museum. The museum
has aimed to systematically collect exemplary artworks that
highlight the originality of Asian art, focusing particularly
on early-modern and contemporary works. To this end,
the museum adopted the policy of collecting (1) works
that show the streams of Asian art from the modern to the
contemporary period, (2) folk art, ethnic art, and popular
art that are important for considering Asian modern and
contemporary art, and (3) other traditional arts and crafts
that are also important for considering Asian modern and
contemporary art.

The museum defines “Asia” as the 23 countries and regions
that lie east of Pakistan, south of Mongolia, and west and
north of Indonesia.

As for graphic design works, the museum has around 507
posters (assessed at the time of the survey) from China,
Vietnam, Pakistan, and other Asian countties. The museum
purchased around two-thirds of its total artworks, while the
other third was donated to the museum. The design materials,
however, were almost entirely purchased by the museum.

Since opening in 1999, the museum has managed its
collection by using a digital database. Since 20006, it has
released this database on its website in order to broadly
disseminate information. The museum continues to
proactively broadcast information online. For example, in
2014, the museum stopped printing annual booklets and
started publishing the content online in PDF form.

The museum currently operates two databases for
managing its collection. To publish material on its website,
it must upload exhibit data to its server. To keep it accessible
through the updated OS of personal computers, one of the

database has been recently transitioned to new system.

O
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The Design Museum (I.ondon)

June 29, 2017
London, United Kingdom

Alex Newson (Senior Curator)

The Design Museum was founded in 1989 by
Sir Terence Conran. Originally located in the
Shad Thames atea, the museum was renewed and
relocated to High Street Kensington in 2016. The
new building has three times more space than the
museum’s previous location, and includes an atrium
and other event spaces for hosting seminars and
workshops.

The museum houses a permanent exhibition called
Designer Maker User, featuring more than 1,000
items of twentieth and twenty-first century design.
The exhibition covers a broad range of design
disciplines, from products to graphics, interior
design, and architecture, as well as digital design
works such as contemporary film. Rather than
simply displaying all design items, the exhibition
explores modern design through the lens of three
interconnected segments: the Designer (designs the
products) , Maker (manufactures and shapes the
products) , and User (uses the product) .

There is a wall at the exhibition’s entrance
displaying more than 200 objects nominated by
museum visitors. This display illustrates the everyday
design products that shape our lives. The items
include a pair of rubber gloves, a Coca-Cola can, and
a pair of Levi’s jeans.

Since before its relocation, the museum had no
policy for archiving materials, but has now started
doing so as a natural development. However,
information on the archived materials is not
currently accessible to the public.

The Design Museum serves as a space that
supports designers, researchers, and students. In
addition to exhibiting design materials, it offers a
broad spectrum of programs, including educational

programs and workshops for both young and old,

as well as collaborative research projects with
universities in Britain and overseas. The museum
also runs a Designers in Residence program, in
which it invites designers and researchers from

Britain and overseas to work with the museum.
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Osterreichsches Museum fiir angewandte

Kunst/Gegenwartkunst (MAK)

December 3, 2017
Wien, Republic of Austria

Dr.Jahannes Wieninger (Curator)

The Museum of Applied Arts (MAK) was founded in
1873 as the Imperial-Royal Museum of Art and Industry
(Kaiserlich-Kéniglich Osterreichischen Museums
fir Kunst und Industrie) . The MAK houses applied
arts, and is notable for its mixed collection of design,
architecture, and contemporary art. The Permanent
Collection features applied arts from the Medieval
period up to the 21st century alongside contemporary
acquisitions that were viewed as exemplary models of
applied art. The MAK also holds special exhibitions at
certain times.

In the present survey, museum curator Johannes
Wieninger showed us the collection. This gave us an
opportunity to study the methods for displaying graphic
designs, including poster displays in the Permanent
Collection and special exhibitions.

These posters and other works, which number more
than 23,000, are generally stored in the museum’s
basement. The posters are enclosed in clear plastic map
cases and arranged according to country and time-
period of production. While we did not see every poster,
it seems that they were no poster boards between the
posters, nor were there similar storage methods. There
were a few posters made in Japan, but we were informed
that it would not be possible to access them. The MAK
has created a digital archive of its posters (i.e., the MAK-
Sammlung Online), which can be accessed here: https://
www.sammlung.mak.at/

We noted something curious about the way MAK used
its posters: the Permanent Collections displays reprints
produced in 2015.

The Permanent Collection gallery that we viewed was
titled “Vienna 1900: Design/arts and crafts 1890-1938.”
The collection features designs, arts, and crafts that
were produced in Vienna around 1900 that embody
Secessionist and Jugendstil (Art Nouveau) principles.
The craftworks are displayed in glass cases, but the

tool exhibits are not encased, which allows up-close

observation. Alongside these tools and craftworks, the
gallery displays posters in clear plastic cases, which
creates a sense of the time-period. These posters are
2015 reprints. Slightly smaller than the originals, these
reprints are not art exhibits, as such; rather, they are
intended to enhance the exhibits. The captions for
exhibits in the Permanent Collection are printed in
booklets that visitors can pick up freely. The captions
include information on the exhibit’s title, country
of production, year of production, the name of the
designer or manufacturer, the materials used, the catalog
number, year of acquisition, the history of owners, and a
commentary on the work.

The Permanent Collection’s MAK Design Lab exhibits
the MAK's collections from the Medieval period to the
present in several genres, including eating and drinking,
sitting, transporting, ornament, and production. The
aim of the Design Lab is to convey the concept of
design from fresh perspectives, highlighting the diverse
materials and forms in applied art.

The special exhibition titled “100 BEST POSTERS
16: Germany Austria Switzerland” presented 100
contemporary posters from Germany, Austria, and
Switzerland. These displayed posters were attached to

metal boards through the use of magnets.
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The Metropolitan Museum,
Museum Archives

Febrary 12, 2018
New York, United States of America
Beth Kleber (Archivist)

From its early days, the Metropolitan Museum of Art
Archives has served as a department of the Metropolitan
Museum of Art (the Met). Met staff would use the Archives
to examine the museum’s documents. Currently, the
Archives is open to people in the art world and scholarly
researchers (one must request access in advance).

The materials held in the Archives primarily comprise
legal documents, records of acquisitions and donations,
and over 2,000 documents related to Met exhibits. In
addition to four permanent archivists, the Archives takes
on a number of interns each year. The Archives is working
to digitally archive its materials, but progress is slow
owing to the time and costs involved. Regarding its paper
documents, the Archives stores legal documents and the
correspondence records of past Met chairpersons neat the
reading room on second floor of the Met. Other materials,
such as exhibited posters and architectural blueprints, are
stored in a cabinet on the first floor. Materials that are yet
to be catalogued ate sealed in boxes and stored externally.

Regarding the number of people who access the Archives,
around 600 external researchers access the Archives each
year. The Archives are also annually accessed around 600
times by internal staff and around 600 times in relation to
legal documents.

The Archives collaborates closely with the archiving
facilities of other museums and shares information with

these facilities at bi-annual archive conferences.
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Other Surveyed Institutions

 Fuchu Art Museum
+ Takaoka Art Museum

- Pompidou Centre

* Bibliotheque nationale de France

* Musée des Arts Décoratifs

* Museum fiir gestaltung ziirich

* Vitra Design Museum

* Musée de 1'Tmprimerie (Lyon)

- Designmuseo (Helsinki)

- Statens Museum for kunst (Stockholm)

- Statens Museum for Kunst (Kopenhagen)
- Pinakothek der Moderne (Miinchen)

- Alte Pinakothek (Miinchen)

* Neue Pinakothek (Miinchen)

* Museum Brandhorst (Miinchen)

+ Weltmuseum Wien

- Leopold Museum (Wien)

- The Wolfsonian (Miam)

- The Metroporitan Museum, Watson Library (New York)
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Based on both visiting and questionnaire surveys
that we conducted in this project, the Directory of — BUKHi
Institutions of Product Design Materials comprises .
a map indicating the locations of art galleries s
. . . -
and museums in Japan that house design-related _
materials. (http://www.d-archive.jp/institutions- vame -

search)

The directory covers three categories of design:
product, fashion, and graphic. Users can browse
the institutions in the directory by type of material,

period, and country of production.
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Afterword

Today, the word “design” has many usages. If you search for
undergraduate schools and departments in Japan that feature the
word “design” in their names, you will easily find more than 20
varieties, including interior design and product design. This reveals
just how many referents of design exist. In this project, we focused
on three fields of design: graphic, product, and fashion. Over a three-
year undertaking beginning in the 2017 fiscal year, we sought to
conduct a type of preliminary survey designed to support the process
of archiving materials. To this end, we commissioned three institutes
that have conducted notable archival activities in these fields. Namely,
these are the Kyoto Institute of Technology Museum and Archives,
Musashino Art University Museum & Library, and Bunka Gakuen
University’s Institute for Japanese Clothing Culture. The present year
marks the third and final year of the project.

Over the three-year undertaking, we visited and conducted hearings
at many institutes in Japan that have archived design-related materials.
We also visited a number of overseas institutes to encounter first-
hand their cutting-edge archiving work and idiosyncratic approaches
to exhibiting the materials. This process helped us obtain a clear idea
of the key issues. Additionally, our surveys of institutes in Japan that
archive design-related materials helped bring to light the challenges
that these institutes face. On the other hand, the process forced us to
consider fundamental questions anew: What is design ? What is the
scope of graphic design and product design ?

In databases and archives, we found a critical dichotomy between
the intangible material that is now largely handled on computers and
the tangible materials, such as posters and leaflets. This dichotomy
presents another important challenge that our project must overcome.
Our research has exposed how archiving is a herculean task that looms
large among institutions’ frontline staff, threatening to consume their
time and energy. This finding has been something of a reality-check
for us, forcing us to think about how we can develop a core archiving
center. As such, it might be the key outcome of these three years.

Just as other major countries have design museums, we believe that
Japan should establish its own design museums in the near future.
However, it is not practically feasible to collect a large and diverse
body of broadly defined design products. The key to overcoming this
problem is to construct an inter-institutional network and archiving
center. The three years of tesearch have exposed the daunting reality
of archiving, and it is only once we have crossed these waters that we

can pursue the ideal of establishing a design museum.
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